MEMO
Brightline Software
	TO:
	All Brightline employees

	FROM:
	Alex Morgan, Head of Operations

	CC:
	Leadership team

	DATE:
	October 8, 2026

	SUBJECT:
	New hybrid work schedule starting November 2



Starting Monday, November 2, 2026, all teams will move to a new hybrid schedule: Tuesdays, Wednesdays and Thursdays in the office, and Mondays and Fridays remote. This change follows the employee survey in September, where 78% of you asked for more predictable in-office days.
What this means for you
· Team meetings and workshops will be scheduled on in-office days only.
· Desk booking will no longer be required on Tuesdays to Thursdays; every employee will have an assigned desk.
· Remote days stay flexible, but please be available during core hours, 10 am to 4 pm.
Next steps
Your manager will share your assigned desk by October 23. If you have an existing flexible work arrangement or need an exception, please contact HR at hr@brightline.com before October 20.
Thank you for your feedback in the survey. We'll review how the new schedule is working with a short pulse survey in January.
Alex Morgan
Head of Operations
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